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Invitation to Tender

 Contract for Services
“Community Sports Development Project”
Leitrim Sports Partnership (LSP) provides a management role for the coordination, development and delivery of sport and recreational activity for the collective benefit of the people and communities of Leitrim.  The core purpose of Leitrim Sports Partnership is to promote greater participation in sport and recreational activities within our planned target groups.

Tender Details

We are now seeking tenders for the delivery of the “Community Sports Development Project” in Carrick on Shannon, Co. Leitrim.  This will be delivered by Leitrim Sport Partnership in partnership with Leitrim County Council and Sport Ireland funded by the Dormant Account Grant Scheme.

We require a suitably qualified service provider to coordinate, plan and deliver a series of LSP sport projects and physical activity opportunities for the people of Leitrim and to support the delivery of the ongoing work programme of Leitrim Sports Partnership. It is a requirement of the funder, Sport Ireland, that any service provider considered under a contract for services should hold at least a Health Fitness & Leisure Studies, Community Development, Health Promotion or other relevant discipline.  The project will be delivered in the period August to December 2016.
Project Actions and Activities
· Develop and work with two local clubs on a club development pilot programme.

· Develop and maintain six Get Ireland Walking Active Community Walking programmes.

· Provision of assistance, support and guidance to three sports clubs and community groups.

· Establish, develop and support three communities, school & club links programme.
· Establish, develop Support the continued development of six sports participation initiatives for Leitrim’s Disability Sports Forum agencies.
· Develop, support and complete five Youth Leadership programme with our working partners.

· Develop and complete action plans in line with the needs of LSP.
· Support the continued roll out of the Sport Ireland DAF Community Coaching programme. 

· Establish a two Sports Forum that will enable clubs to work together.

· Develop and complete an Active Age Dance programme for three target groups.

· Develop a monitoring and evaluation framework for all projects.
It is anticipated that the project will require a commitment of 100 days.  The project actions and planned participation initiatives are above. The successful tenderer will also have responsibility for promoting, marketing, recruiting participants for the different programmes and for providing and developing a monitoring and evaluation framework for all projects delivered. The project will include both community based and programme administration work. A hot desk will be made available in the LSP office if needed. 
	Location
	County Leitrim

	Programme
	Community Sports Development Project

	Proposed Start Date
	 August

	Duration
	100 days from August to December including up to 6 weekend days.

	Proposed Finish Date
	Friday 23rd  December 2016

	Closing Date For Receipt of Proposal 
	Thursday 18th August 2016 @4.00pm


The Community Sports Development project work programme will include Schools and Club Links Programme, Disability programmes, Get Ireland Active Community Walking Programme, working with Active Age Groups, Schools Multi-Sport Programmes, Club Development Pilot Programme, and Youth Leadership Programmes and the successful tenderer will manage and deliver these programmes. The successful tenderer will have responsibility for the development and completion of action plans in line with the needs of the LSP. 
Budget

A maximum budget of €15000 (Exclusive of VAT and inclusive of travel and all other costs) has been allocated for the above piece of work.The successful tenderer will contract with Leitrim County Council on behalf of Leitrim Sports Partnership. The main point of contact will be Declan Boyle, Leitrim Sports Partnership. 
Project Timeframe

The timeframe for the project is from August to December 2016 

The Project will be launched in late August 2016. 
Freedom of Information

Tenderers should be aware that, under the Freedom of Information Acts 1997 and 2003, information provided by them during this public procurement competition may be liable to be disclosed.

Tenderers are asked to consider if any of the information supplied by them in their Tender should not be disclosed because of its commercial sensitivity.  If Tenderers consider that certain information is not to be disclosed because of its commercial sensitivity, Tenderers should, when providing such information, clearly identify same and specify the reasons for its commercial sensitivity.  If Tenderers do not identity it as commercially sensitive, it is liable to be released in response to a Freedom of Information request without further consultation with you.  The Contracting Authority will, where possible, consult with Tenderers about commercially sensitive information so identified before making a decision on a request received under the Freedom of Information Acts.

Insurances

The successful Tenderer shall effect and maintain insurance (Public Liability (€2.5m) necessary to cover their liabilities under this contract. The successful Tenderer must indemnify Leitrim County Council. Evidence of this is to be forwarded one week from date of signing contract and must be valid when each invoice is being made. 

Tender Procedure

A tender document must be submitted which will address the issues set out below. All proposals will be scored in accordance with the schedule following.
Tenderers must provide the following information:-

· Provision of Personal Profile and relevant information outlining experience and suitability to undertake the tender;

· Knowledge and Understanding of the Brief - Tendering persons/organisations should demonstrate in their proposals a good understanding of the brief. 

· Approach/Methodology    - Your interpretation of how the requirements set out in the specification can best be met.  Tenderers should provide any other information which is relevant.

Assessment of Tenders

Tenders will be assessed on the following criteria:

	Criteria
	Marks %

	Suitability for the project
	30%

	Knowledge and Understanding of the Brief
	30%

	Approach/Methodology    
	40%

	Total Marks Available
	100%


Tenders must score a minimum of 50% under each criterion and 60% overall to qualify. Please note that the budget is €15,000 (Exclusive of VAT and inclusive of travel and all other costs). 
Tenderers may be required to attend an interview if this is deemed necessary by the selection panel.

Submissions

Please refer to the following items in relation to the acceptance of tenders:

· Any tender received after the closing date/time will NOT be accepted in any circumstances.

· Incomplete tenders WILL NOT be accepted in any circumstances.

· The Tenderer is fully responsible for the safe and timely delivery of their Tender.

Tender Details

Tender documents should contain the following:

· Organisation details, background information, capability statement and CV
· Evidence of prior experience and track record in delivery of similar projects. Particular emphasis should be placed on experience of working with the community sector.

· Methodology to be used.

· Proposals for evaluating projects.
· The daily rate for the consultancy should be provided exclusive of VAT but including all travel costs and other disbursements.
Additional supporting information can be included in appendices including samples of previous relevant work, together with client recommendations.

Before a contract is awarded, the successful contractor will be required to produce a valid, current Tax Clearance Certificate prior to commencement of the contract.
Persons who tender will not be entitled to claim any costs or expenses, which may be incurred in preparing their Tender whether or not it is successful.

Tender Evaluation Procedure

Tenders will be evaluated on the information provided at the time of tender and all tenderers will be advised of the outcome as soon as possible. 
Specification

· Relevant Experience: Technical capacity, staff experience and qualifications.
· Track record and experience in delivering similar types of projects.

· Methodology

· Understanding of the brief

· Ability to deliver a results orientated programme promptly, efficiently and cost effectively

· Availability and ability to complete the contract within the time frame outlined.
· Garda vetting must be in place prior to commencement of contract.
Tendering organisations should seek to clarify any points of doubt or difficulty relating to the tender documentation before submitting their tender. Please contact Declan Boyle by email at sports@leitrimcoco.ie/  should you require clarification. No clarifications will be given after Monday 15th August 2016.  In addition send 3 hard copies of the submission
Leitrim Sports Partnership, Aras an Chontae, Carrick on Shannon, Co. Leitrim
(Please quote “Community Sports Development Project”)
Closing Date is 4pm Thursday 18th August 2016
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